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The journey from Ideation to Market Launch
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What isConnectI?

ConnectlDs an Australiafowned digital identity
exchange which will improve identity verification

while protecting privacy supporting productivity
In the digital economy.

ConnectlDs expected to be available across

participating organisations during 2023.

LINK to ConnectID video here
https://www.youtube.com/watch?v=XvEARs2-dZ0O
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https://www.youtube.com/watch?v=XvEARs2-dZQ
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- Phase One
|deation =

Market Positioning
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|deation

A Why digital ID?
A Why banks?

A Why now?
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A UX is your best friend
A ldentify allies

A Find a home
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Ideation

Market
Positioning

Securing Funding

Concept Design

Stakeholder
Engagement

Market Positionin

Go-To-Market
Planning

A What global lessons can
we learn?

A How big is it?

A What structure fits best?
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: Phase Two
Funding .

Concept Design
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Ideation
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Funding
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Securing Funding

Concept Design

Stakeholder
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Go-To-Market
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Ine

A The organisation mach

A Quantifying the benefits
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Ideation

Concept design

Market
Positioning

Securing Funding

Concept Design

Stakeholder
Engagement

Go-To-Market
Planning

A Rapid Prototyping

A Reuse what you know
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Concept design (2)

A Technical Proof of Concepts

A Yelling from the roof tops
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: Phase Three

Stakeholder Engagement

Go-To-Market :
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Stakeholder Segmentation
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Go To Market Planning

Stakeholder
Engagement

Go-To-Market
Planning

Change

Management

Find the best change Conduct as much testing  Consider a soft launch K
manager in the building as you can afford and test  wherever possible so that 7
and book them right on systems as close to you can test & learn, !
through to your launch. production as possible phasing functionality. :'
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