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Do I contradict myself?

Very well then I contradict myself,

(I am large, I contain multitudes.)

— Walt Whitman 





Title

“We are getting nowhere 
on digital identity, while 
identity fraud continues 
to spiral out of control 
and we are drowning in 
fake news.”

— Dave Birch



Our magnificent 
obsession



Hello, Identity service? 

Send up more identity!



Our physics



Identifiers are not identities



“Less identity”

“I want my identity to 
be less than the real 
me” 

— Tim Bouma

Medium, Dec 9, 2018



Zero Trust

ProcessPeople

Technology
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Design Thinking



Authentication

The means by which [we 
decide] to accept or reject a 
transaction or message.

— APEC 1997.
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Authentication

The means by which [we 
decide] to accept or reject a 
transaction or message.

— APEC 1997.
1. What do you need to know?

2. Where will you get the data?

3. How will you tell if 
it’s fit for purpose?





Identification

Instead of couching 
[permissions and 
authorisations] as an issue 
of identity, we should use 
identification or verification. 

— NAB roundtable 2023.



The grammar of 
identification



The grammar of 
identification

A1 Given name 90%

A2 Address 90%

A3 DOB 90%

A4 Gender 35%

A5 Qualifications 25%

A6 Residency 25%



The grammar of 
identification



The grammar of 
identification



Our profession



Data Security Confidentiality, Integrity, Availability

Data Protection Provenance, Authenticity, Permissions … 

A bigger idea



Verifiable 
credentials

Signed data 
about any thing

Verifiable 

Credential

Subject Data

Metadata

Subject Public Key

Origin Signature



Identification is data verification Picture Credit: Open Data Watch (2018)
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Zero identity – maximum value



THANK YOU!



Stephen

Principal

Wilson

Lockstep Consulting

www.lockstep.com.au/DVP

http://www.lockstep.com.au/DVP

